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KEY PROJECTS

Brussels
World Customs Organisation

“World Customs Organisation Task Force for Supply Chain

Security and Trade Facilitation” invited MUSC to participate in the
development of supply chain security standards post 9/11. MUSC
looked specifically at the security surrounding enhancing security of
container transport without hindering free trade. MUSC developed
several models for the security improvements for review by the
Director of the Task Force and its members.

Through this modelling MUSC contributed to the "Framework of
standards to secure and facilitate global trade”.

US and Far East
Maersk Logistics and Department of Homeland Security (US)

Operation Safe Commerce; For this US Government project,

MUSC audited entire supply chains from the Far East to the USA,
providing recommendations for improvements to security. MUSC
also provided cost-benefit analysis for each of the improvements.

Nigeria

Nigerian Government

Development of national maritime security strategy, management
of security assessments and plans for all Nigerian port facilities,

procurement of maritime security systems and integration of new
and existing radar systems.

British Virgin Islands
Foreign and Commonwealth Office

MUSC provided UK Transport Security (TRANSEC) certified and
Maritime and Coastguard Agency (MCA) Standards approved
training for maritime security officers of the British Virgin Islands.

Jamaica, Belize
Organisation of American States

Survey or national customs, coastguard and other maritime
security organisations. Development of training programmes for
port security, cargo container searching and security and counter-
smuggling support (particularly counter-narcotics trafficking
advisory services).
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European Space Agency (ESA)

Security assessments of ESA establishments prior to an upgrade to
advice for strategic planning.

Belgium, Antwerp
Antwerp Ports

Security assessments of over 150 port facilities in the world’s fourth
largest port. MUSC conducted security assessments, and developed
an integrated command and control tool for emergency response.

Spain
Spanish Port Authority

MUSC developed the specifications for the procurements of cargo
scanners for the Spanish Port Authority.

OOCL, Excel and Maesrk Logistics

Work for these logistics companies included supply chain security
training, which covered how to perform checks to maintain the
secure transit of containers across the globe. MUSC also conducted
a market study for SC L3 into cargo container scanners.
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